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Find out the answers to the 11 most frequently asked questions from
outside accountants and Certified Public Accountants who use Ajera.
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for modified-cash needs?

0) Can Ajera be adapted to fit reporting

No. Ajera is not designed for use in a modified-cash reporting situation. Instead,
Ajera is designed for accrual- and cash-based accounting.

The architectural/engineering (AE) industry, for the most part, uses accrual-
based accounting. Accrual-based accounting allows managers to see what is
happening in real time; they can view accurate work-in-progress (WIP) based on
project and phase billing rates. With this information, firms that need additional
cash flow oftentimes use the WIP and unbilled revenue on their books as
collateral for loans from a bank or other financial institution.

Cash-based accounting gives managers a simple way to look at their firms and to
determine their tax basis.

1 QAXIHM.



Quick reference: Just the FAQs - for outside accountants and CPAs

e\ How do you handle fixed assets in
/ Ajera?

The best practice for recording fixed assets is to use journal entries to book the
actual asset to the general ledger and then use regular (or recurring) journal entries
to record the subsequent depreciation. The regular or recurring journal entries
reduce the asset and expense by the appropriate amount each reporting period.

e) How does Ajera calculate direct

personnel expense and overhead?

Ajera offers three methods to calculate direct personnel expense (DPE) and
overhead costs: fixed percentages only, cost, and hours.

In Ajera, you can calculate and apply these costs at any time and analyze them
in many different ways. To learn more, go to the Ajera Learning Center and click
Learn by feature (Ajera Help) > Contents > DPE and overhead.

Two things to keep in mind about DPE and overhead:

e Calculating DPE and overhead is optional. Many firms calculate them
because they provide a more accurate picture of a firm's expenses.

e If you calculate DPE and overhead, they appear as cost burdens in Ajera
reports. They do not affect general ledger transactions for cost.

e) How do you close a period from general
ledger activity in Ajera?

On the Company menu, select Preferences, and enter the period-ending date in
the Don't Allow Entries Prior To field to ensure that prior periods are not
affected by general ledger changes. These changes may include adjustments to
work-in-progress or revenue after you have printed a final invoice.

@ Company Preferences = = [
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What information is available about the
reconciliation process in Ajera?

Ajera Help is the best place to look for the reconciliation process. Go to the Ajera
Learning Center and click Learn by feature (Ajera Help).

In Ajera Help, click the Index tab and type the key words financial reconciliation.
A topic listing the 8-step reconciliation process is highlighted in the index results.
Click the topic to view it.

If you want, you can save each topic as a favorite for quick access, or you can
open each topic and print it.

| @F\jera Learning ... X

Click to print this topic.

Y
financial reconciliation —
financial reconsiliation "IN About reconciliation
Financial Statement Designer B | q o q

about defining pieces of a statement . . Click to add this tOpIC to
about designing statements Developing precise procedures for BRTEN =z Vel ghi= =16 ar every company.,
Amourts row setup It is a guarantee your reports are g
el sty . . . .
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changing the balance sheet (aceourt groupsy | Trial Balance report is in balance and then balance each of the control accounts to your Trial
changing the PEL statement (@ccourt groups,— Balance report,
hanging the stat rit of h fl t I - " . =
zoi:ﬁ::aea:ingsi::em?n;:f oS Semp Through normal workflow, Ajera keeps the subsidiary ledagers and control accounts in 3
e pramgue ' balance. For example, when yvou print vendar checks, an entry is rade to the Accounts
opying a design Payable control account to reduce the balance by the total of the check, However, if you
deleting 3 workbook entered the amount of the check as a debit to the Accounts Payable account in Manage
designing a statement Journal Entries, then your Accounts Payable subsidiary ledger {vYendor Invoice Aging) would
designing an ftemized PAL statement (3ccoun no longer be in balance with your Accounts Payable account on vour Trial Balance report,
exporting to another database . .
exporting to Excel To reconcile Ajera, follow these steps:
- . )
2 formulas | a Step 1 - Reconcile the Trial Balance
i
— — Step 2 - Reconcile cash accounts D
tE Step 3 - Reconcile accounts receivable
Step 4 - Reconcile prepayrments
Step 5 - Reconcile work-in-progress accounts
J_'l Step 6 - Reconcile accounts payahle
'j:‘? Step 7 - Reconcile salaries payable
RN Step 8 - Reconcile gross wages for accrual accounting
v

Click to view your favorites.

Warning! Choosing a control account to make journal entries against or to use in
a direct entry to the bank, vendor invoice, or miscellaneous cash receipt will
cause the general ledger and the correlating report to be out of balance from
each other.
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o) How does Ajera control the way transactions
are written to the general ledger?

The information entered on the Income Statement and Balance Sheet tabs in
Company > Preferences determines how most of the transactions in Ajera are
written to the general ledger and which accounts they affect.

Activity types for expenses and consultants and pay types for overhead items on
timesheets control how other transactions are written to the general ledger.

To learn more, go to the Ajera Learning Center and click Learn by course >
How Ajera works.

What is payroll variance and why does
Ajera use it?

Payroll variance, which is also an expense, is calculated when the actual
amount paid to a salaried employee is greater than or less than the
standard cost calculated when time is entered.

Payroll variance allows you to report actual cost to your general ledger while
using a standard cost rate for salaried employees on project reports. Using
standard cost rate for project reporting provides you with a real-time view of
project costs at any time, even in the middle of a pay period.

Payroll variance affects only salaried employees, because hourly employees are
paid based on the hours that they work.

For more information, go to:

e Client Support Center (www.axium.com/support/client-support-center.aspx)
and click Knowledgebase > KB #3290.

e Ajera Learning Center and click Glossary tab > payroll variance.
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What is spent amount and how does
Ajera calculate it?

Spent amount, also called amount spent or spent value, is the total amount of
time and expense expended based on the project’s billing rates and markups.

You can also think of spent amount as the cost of the effort expended on a
project if you were able to achieve your assigned billing rates.

Ajera determines the spent amount from the project's billing rate table. The rate
used to calculate the spent amount can be unique to a project, phase, activity,
employee, and employee type.

To learn more, go to the Ajera Learning Center and click Learn by feature
(Ajera Help) > Accounting and industry concepts > About spent amount.

o\ How does spent amount affect the

¥/ general ledger?

Spent amounts are reflected in the WIP and Unbilled Revenue accounts on
your general ledger.

Ajera assigns spent amounts for labor, expenses, and consultants when the
costs are incurred:

e Labor: Ajera assigns a spent amount when you enter hours on a
timesheet.

e Expenses and consultants: Ajera assigns a spent amount when you
enter an expense on a vendor invoice or an in-house expense log.
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\ How does Ajera handle work-in-progress

2. (WIP)?

Each time you enter items (labor, expenses, and consultant costs) directly
against a billable project, Ajera creates entries for WIP and unbilled revenue, as
well as entries for salary expenses and salaries payable.

WIP entry:
Ajera makes entries to these accounts
Unbilled Accounts Billed
When you do this WIP revenue receivable revenue
Enter time Debit Credit
Print a final invoice Credit Debit
(billed amount) Debit Credit
WIP write-off:
Ajera makes entries to these accounts
When you do this WIP Write off*
Write off WIP Credit Debit

* Ajera uses the write-off account you specified in Company > Preferences > Income Statement Accounts tab.

) How do outside accountants and CPAs
access financial data in Ajera?

If you have administrator privileges in Ajera, you can provide external access to
financial data in two ways: (1) You can set up an employee account in Ajera for the
outside accountant or CPA; or (2) you can export and email the data to them.

If you choose the first approach, you must allocate an employee license to the
outside accountant or CPA and ensure that the security settings are correct. That
person will then be able to access your Ajera data remotely over the web or with
a remote terminal service.

If you choose the second approach, you do not need to give up an employee license.
However, the outside accountant or CPA does not have access to data within Ajera;
their only access is through the exported files.
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